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                                                                        Total Systems Optimization
An organization-wide coordination of people and processes.

                                                                    
	
                                                                        TPM: Process and Equipment Reliability
Ensuring your equipment is ready for when you need it.

                                                                    
	
                                                                        Operational Excellence
Finding your ideal value stream and flow strategy.

                                                                    
	
                                                                        Services Velocity & Efficiency
The processes you need to improve customer journeys.

                                                                    
	
                                                                        Leadership & Management Systems
Developing leaders at all levels for operational excellence.
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Customizable training brought directly to you.
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                                          Register Now

                     Want to register a group larger than 5?
Please call: (800)966-5423 or (203)225-0451


                     
                          Back to Certifications & Education
                     

                 

             
            
                Lean Management Certification for Administration and Service Industries

                Check back for dates!  |  Columbus, OH

                Contact Me When Event is Scheduled
                

	
        
            The Lean Management Certification for Services (LMAC-Service) shows administrative and service industry professionals how to achieve sustainable improvement in organizational performance and capability.

Co-developed by Productivity Inc. and The Ohio State University for senior and middle managers, the Lean Management Certification for Services (LMAC-Service) is a highly competitive, interactive program that teaches a carefully structured series of Lean concepts and techniques as applied specifically in services. Our combination of classroom discussion, group exercises, simulations, case studies, and hands-on application lets you transform theory into reality and educational lessons into practical experiences.

Lean Management Certification for Services (LMAC-Service) develops Lean transformation managers, not simply project managers. Over three non-consecutive weeks, participants experience a series of learning modules focused on defining current state, deploying Lean methods, and developing a culture of improvement. Between training weeks, participants apply Lean principles in processes at their own organizations and present their progress and results to the class during subsequent training weeks.[bookmark: curriculum]

Gain the know-how, confidence, and problem-solving skills you need to drive waste from your processes and boost enterprise-wide performance.

Fully accredited certification for managers and leaders since 2001. A unique educational opportunity offered jointly by Productivity Inc. and The Ohio State University’s Fisher College of Business.
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Full curriculum is available in the event brochure.*
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                            Participants who complete this program are able to:

	
Perform as principal change agent.


	
Lead organization-wide improvement tied to strategic goals.


	
Assess the current state, establish baselines, and determine remedial actions.


	
Create detailed transformation plans based on a value stream perspective.


	
Guide, mentor, and coach project managers, department managers, and team leaders in the use of specific improvement tools and methods.




Designed for senior and middle managers looking to drive waste from their processes to boost enterprise-wide performance and improve customer service.

Sample Results

	Cut accounts receivable process time by 33%.
	Increased quotation capacity by 40%.
	Reduced IT support action item closure time by 25%.
	Reduce accounts receivable and accounts payable labor cost by 30%.
	Implemented a direct communications program to continuously broadcast company DNA.
	Reduced product development quotation time from ›3 to ‹1 day.
	Reduced Design Engineering time-to-market from 224 hours to 50 hours.
	Shortened the product engineering order processing time from 17 days to 8 days.
	Reduced invoicing process time from 22 hours to 8 hours.
	Cut the ordering processing time for key customer components by 60%.
	Reduced global sales order quotation and order entry process from 10 days to 3 days.
	Month-end trial balance (closing) from 5 days to 2 days.
	New product launch from 55 days to 15 days.
	Reduced customer pricing revision procedure from 77 days to 2 days.
	Sales order through engineering design and pre-trial process reduced from 5 days to 1 day.
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                            WEEK 1 – GET STARTED

MONDAY



DNA of the Lean, Operational Excellence Enterprise

Learn how to integrate Lean practices with the overall company strategy. This module will focus on understanding how application of Lean thinking in all functions and processes contributes to building value for the customer, and developing the competitive advantage required for long term growth.

We will explore the fundamental factors necessary for the development of a lean enterprise and its long-term sustainability, including how teams and managers operate in a continuous improvement environment.

Taught using a business case, the session will demonstrate how a clear customer-focused strategy and widespread Lean approach, embedded in all functions and aspects of the customer relationship, keep the organization in motion – learning, improving and growing. This module highlights:

	the strategic implications of Lean transformation
	what “wins” customer orders and what “qualifies” you to compete for those orders
	how to segment customers based on key order winners and qualifiers
	development of a model for integrating operations, support services and marketplace concerns
	the marketing of Lean throughout the enterprise and to customers.


 

Customer Experience

Excellent and innovative organizations focus on understanding and anticipating customer needs at all stages of the customer journey. Lean processes are designed to respond effectively to these needs. In this module participants learn how to determine and measure customer needs and identify gaps between current process performance and customer expectations. We’ll show how to approach the concepts of the customer experience and moments of truth. Learn how to stratify and segment customer needs—expressed and unexpressed; how to anticipate new needs; and how to build long-term loyalty.

 

A3 Storyboards

A3’s are mechanisms for capturing the Plan-Do-Check-Act cycle related to different levels of problem-solving on a single sheet of large-format paper. It is a Lean thinking process, which provides a visual that guides progress, incorporates plan changes, and fosters communication. Participants will learn how to construct a good A3 for problem-solving – starting from an accurate problem statement – and, more important, how to use it to manage improvement.



TUESDAY



Understanding Current Processes

In this module, we will discuss the importance of understanding processes, not as they are described in procedures, or as we think they work, but as they actually work. It is fundamental to thoroughly understand the process from end-to-end to be able to improve it. We will look at different ways to understand a process, then focus our attention on two main methodologies: SIPOC, a high-level process mapping, and Value Stream Mapping, the fundamental Lean methodology to analyze and improve the end-to-end process.

 

SIPOC – High Level Process Mapping 

SIPOC Process mapping is a key technique in a service-based Lean initiative as it helps us “see” the process. This module will introduce you to SIPOC, which summarizes process inputs and outputs, making existing processes visual and highlighting inherent wastes. SIPOC stands for Supplier, Input, Process, Output, Customer which forms the columns of the table. Participants will learn how to use the technique to fully understand the process boundaries and its sub-processes, identify high level improvement opportunities, define project scope and outline project objectives.

 

Value Stream Mapping (Visual Value Streams)

With the foundational principles covered, this module continues your lean journey by presenting a step-by-step methodology for Value Stream Management (VSM)—the cornerstone for planning Lean activities. Module highlights:

	Define the scope of analysis for value streams and processes
	Define service families
	Link VSM with other forms of analysis including SIPOC (supplier-input-process-output-customer)
	See the flow of value in end-to-end processes
	Define and measure process performance indicators
	Gather the upstream and downstream information needed to make fact-based decisions for your Lean plan and eliminate non-value-added activities


Focused on fundamental Lean principles, this module teaches you how to see problems and their impact on customers, employees, and processes. Learn how various types of waste combine to generate “failure demand,” dissatisfied customers and employees, and excess cost.



WEDNESDAY



Lean Service Simulation

In this session you will review a process’ workflow that is not meeting customer needs. You will be challenged over two days to improve the process in a systematic way to achieve ﬂow and satisfy the customer. This simulation provides a realistic way to apply the value stream management and process improvement methods covered on Wednesday and Thursday.

 

Value Stream Analysis and Management (Building Future State)

In this module you will learn how to scrutinize the data revealed during Value Stream Mapping and find the weaknesses within an organization. This information will guide your tactical plan for transformation. Using the Value Stream Analysis process, you will discover

	how to address customer demand and its variability;
	how to transform processes by establishing response models adapted to each type of demand
	how to establish continuous flow in day-to-day operations.


You will see real life examples from service enterprises, including finance, healthcare, and general administration.



THURSDAY



Process Improvement Methodologies

Using two distinct case studies, this module teaches a series of techniques for thoroughly analyzing processes at the most detailed level. You will discover tools to help you:

	analyze processes using mapping techniques
	break down tasks and sequences using process flow and physical flow diagrams
	apply the Quick Changeover approach to analyze tasks within administrative processes, modify task sequences, and improve flow
	conduct RACI (responsibility assignment) analysis


 

Customer Journey Mapping

Learn how to see the process from the customer’s eyes. We will see all the customers’ expectations at each stage of his or her journey with the company, and how that allows to identify the critical moments in the interaction with your company processes. Understand how this relates to Value Stream Mapping and how both methodologies work in tandem to engage a thorough process change.

 

Measures and Metrics (Key Performance Indicators)

In this module we discuss how to measure process performance and build key indicators including, customer satisfaction, response time, right first time (%), on-time delivery (%), and productivity. Using a case study, you will learn how to measure and master improvement initiatives so that they are performed on time and achieve their objectives. You will also learn how to move away from results metrics, or lagging indicators, and generate leading indicators that drive future success.



FRIDAY



Team Problem-Solving

Once immersed in the improvement journey, teams are used to making problems visible, sorting them and engaging in problem-solving. It is at this point where the A3 disciplined approach becomes part of the teams’ activities. In this module, we will review the A3 process, starting with the problem statement. “A problem well-stated is a problem half-solved”. The module will cover the questioning process which needs to take place at each step of the A3, in order to ensure the right level of focus and avoid jumping to incorrect solutions which will not prevent the problem from re-occurring. Discover how to apply A3 to most problems encountered at any level of the organization.

 

Week in Review and Quiz

Re-cap: A look at the week in review with a summary of key learning points and a quiz on Week 1 topics.

Participants will define homework in their own business environment.

 

WEEK 2 – IMPROVE

MONDAY



Homework Review

All participants will present the results from implementing their week 1 learnings to a specific project or to their current business activities.

 

Visual Workplace

In this module you will learn the objectives and implementation steps for 5S and for developing a visual management system. We explore how a visual system ensures adherence to standards; standards being a key element in the elimination of waste and reduction of variation. In this module, you will learn how to share best practices that enable cross-training and how visuals can be extended to all the aspects of work routines to create a more efficient, effective and positive working environment.

 

Standard Work

Standard work is central to achieving and sustaining the Lean enterprise. By deﬁnition standard work demands adherence to today’s best practices and must be embedded in all we do, from standard operations in the workplace to standardized policies and procedures. Standard work is a key element in the elimination of waste, reduction of variation, and in achieving balanced and synchronized processes. In this module, participants will learn a proven methodology to develop standard work routines and how to apply document control and visual workplace principles and techniques to train others in the new best practice, or standard work.



TUESDAY

Understanding Data

Measures are fundamental to understanding how processes work and responding to customer demand. Therefore, collecting data is essential to measure

	customer demand and its variability
	process performance: overall lead time, quality and productivity issues, customer claims and complaints
	process steps


In this module, we will learn what data should be collected, how to collect them, and more importantly how to analyze them to understand their meaning.

 

Basic Statistical Analysis

In this module you will learn basic statistical concepts and how to use them effectively. Discover how to analyze what lies hidden behind statistical values, which statistical analyses are relevant for understanding the performance of a given process, and the rules for representative sampling. You will also see examples of statistical analyses used to check hypotheses and correlate phenomena.

 

Lean and Six Sigma – DMAIC

In this module, we will learn how Six Sigma fits into a Lean transformation. We will understand the main concepts of Six Sigma and go through the DMAIC project management process (Define – Measure – Analyze – Implement and Control). We will see in which situation a disciplined DMAIC project should be engaged to reduce process variability and make processes Lean.



WEDNESDAY

Managing Flows: Programing & Scheduling Service Flows 

Managing flows is key in all Lean environments. Discover different ways of scheduling activities according to specific features of flow and demand. In this interactive module, you will see examples of flow management specific to different process characteristics and learn how to develop your own perspective and build custom models for your processes. Examples explored come from finance, IT, healthcare, laboratories, and/or sales.

 

Visual Management of Activities and Performance

Visual management lies at the heart of Lean. In this module we take an in-depth look at the importance of making activities visible. We will learn how to develop a visual system that allows managers and team members to manage activities and monitor performance. Building on the week’s earlier learning, we define results and performance steering indicators. You will also examine the construction of management charts for team activities and learn how this encourages continuous improvement.



THURSDAY

Creating the Daily/Weekly Management System

Based on an effective flow management system and on the understanding of key team and process leading indicators, the Daily or Weekly Management System (DMS) is the most effective way to ensure that daily work is tied directly to organizational goals and that performance is under control. We will share a disciplined approach to DMS that drives management behavior towards proactive team problem-solving.

 

Application Exercise

Apply methodologies learned in class to a real-time administrative process.



FRIDAY 

Week in Review and Quiz

Re-cap: A look at the week in review with a summary of key learning points and a quiz on Week 2 topics.

Week 2 homework in their own business environment.

 

WEEK 3 – TRANSFORM

MONDAY

Homework Review

All participants will present the results from implementing their Week 1 and 2 learnings to a specific project or to their current business activities.

 

Lean and Corporate Strategy: Policy Deployment (Hoshin Kanri)

Learn a systematic approach to get everyone aligned and involved in enterprise-wide Lean transformation. Guided by a Lean case study and the structured approach of policy deployment (Hoshin Kanri), this module teaches you how to align corporate objectives with workplace activities and day-to-day operations. You will learn the core elements of the Lean transformation sequence (rollout plan) and the application of Lean process improvement techniques.



TUESDAY

Lean and Agile

In this module, we will learn how the Lean principles apply to a product development process. We will learn the Agile principles and how they relate to the Lean fundamentals to speed up the development process and build a collaborative environment in a customer-focused environment.

 

Applying Lean to IT

In this module we will discuss how the Lean principles apply in an IT environment, to both Customer Service and Maintenance activities (Helpdesk) and to the Software Development processes. We will present the Lean development process built around the concept of Obeya room, and how the discipline created by the Obeya room process allows drastic lead time reduction and builds culture change in IT.

 

Lean in Marketing and Sales

In this module we will look at both the application of Lean techniques to the marketing and sales process and how Lean Marketing helps to align marketing, sales and operations. This alignment helps organizations to rationalize their offering portfolio to respond to customer needs and is the first step in the rethinking of the organization’s business model.

 

In the first part of the session you will learn how to apply Lean principles to improve the effectiveness and efficiency of the sales and marketing processes to reduce lead-times, increase capacity, improve quality, etc. Then, we will explore the Business Model canvas and how it’s used to ensure your sales and marketing efforts are aligned with customer need.



WEDNESDAY

Transformational Leadership for a Lean Organization 

In this final learning module, we explore the way Lean transformations take place in service organizations. You will participate in discussions covering Empowerment, a foundation of the Lean culture, and see how to create a transformation plan, from the introduction of continuous improvement at operational levels to launching cross-functional improvement projects. You will learn from actual examples of plans used in various environments and companies. We review the importance of developing Lean leaders capable of influencing and supporting changes, from the executive committee to team managers, and take a deeper look at the construction of the overall management system: A Lean Management System.

 

Final Project Presentations 

Each participant will present their project or the activities implemented in their business environment, showing progress and results, difficulties, learnings and lessons learned.



THURSDAY

Program Review/Reflection

The instructors will lead participants through a review of each program module’s key learning objectives.

Final Examination

Exam Debrief and Wrap up

The instructors will review the exam questions and answers with participants to ensure full ownership of the Lean principles, improvement processes and performance management.

 

Graduation Celebration
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                            “I learned a tremendous amount during this course. All my expectations were exceeded.

I’m excited to continue to grow in my Lean organization transformation.”

Michael Sopko – Head of Service Support Organization – Mettler-Toledo

“Training was very well presented. I learned a lot of new things and learned new ways

to think about and teach topics I learned in my own Six Sigma work.”

Brian Scottberg – Master Black Belt – Country Financial

“This certification program has been an extraordinary professional and human experience. New to this approach, I had the opportunity to put my knowledge into practice as I progressed in my learning. The support of the training team allowed me to avoid the mistakes of a beginner. This training emphasizes the strategy of culture change and the key techniques necessary to the Lean transformation process. I highly recommend it.”  

Viviane M. – Geneva University Hospital
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                            For the 2022 session, we are offering a special relaunch rate of $12,500 per person. This is a $2,500 savings off the published rate of $15,000.

Tuition includes the 3-week classroom training session held on The Ohio State University campus, course material, individual project coaching during the training weeks and implementation period, final examination and certification. It also includes coffee service throughout the event and several group lunches.



Fully accredited certification for managers and leaders since 2001. A unique educational opportunity offered jointly by Productivity Inc. and The Ohio State University’s Fisher College of Business.
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                            To qualify, all participants must have a management sponsor, who will attest to the results achieved in on-the-job assignments. Participants must be affiliated with a manufacturing or service organization actively pursuing process improvement techniques, and should have a fundamental understanding of lean techniques.

Payment Options: Payment must be received BEFORE the event. This event fills up quickly therefore we cannot confirm reservations until payment is received. Payment installments available. (This option includes a $150 processing fee.)

Participants who successfully complete the three-week training and mentoring program, pass the certification exam, and demonstrate successful implementation in their own facility are certified by Productivity Inc. and the Fisher College of Business as Lean Managers and earn 12 CEUs.
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PRODUCTIVITY INC.

Productivity Inc. is a leading consulting and training firm that helps organizations build new capabilities, save money, and grow. We focus on three progressive strategies: Operational Excellence, Innovation Systems and Leadership Development.

Working together, these strategies provide the means to continually refresh a company’s value proposition while making the organizational changes needed for daily improvement and sustainable growth.

We pioneered the implementation of Lean and TPM methodologies in manufacturing in the late 1970s. Since then, we have extended these methodologies across a wide range of industries, including healthcare, finance, and other service industries.

Today, our time-tested management system, motion™ provides organizations with:

	a uniquely comprehensive approach to implementing Lean across an entire enterprise, incorporating assessment, leadership, and business renewal.
	a robust process for innovation to develop an organization-wide capability to create new forms of value – reliably, predictably, repeatedly.


More than simply a Lean consulting firm, Productivity Inc. can provide you with a variety of methodologies to keep your enterprise in motion™.



[image: ]

THE OHIO STATE UNIVERSITY’S FISHER COLLEGE OF BUSINESS

Since 1916, The Ohio State University’s Fisher College of Business has produced exceptional leaders who meet the challenges of a changing global business environment through creative and effective solutions. As a result, Fisher’s reputation continues to rise and is reflected in rankings which place the college among the top 15 Business Schools in the nation at the undergraduate and graduate levels of public universities.

Today, Fisher College of Business Executive Education continues to provide growth opportunities to business professionals seeking to increase their knowledge, insights and intuition. Their executive-level degree programs are comprehensive, integrative and examine today’s issues from every angle to give you a total business perspective.

www.cob.ohio-state.edu
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A block of rooms is being held for Productivity Inc. LMAC attendees at The Blackwell Hotel on The Ohio State University campus. Address: 2110 Tuttle Park Place, Columbus, Ohio 43210.

Productivity Inc. attendees receive a reduced rate of $162.00 per night, single or double occupancy. Rate includes hot buffet breakfast. Please call 614.247.4000 or toll-free 866.247.4003 for reservations, and identify yourself as a Productivity Inc. LMAC program attendee. The special rate will be available until four weeks prior to the event; after this date the hotel cannot guarantee availability.

For more information on The Blackwell Hotel, please visit www.theblackwell.com. The hotel is approximately 8 miles from the Columbus International Airport.

www.theblackwell.com

<!—[image: ]

Hilton Garden Inn Columbus-University Area 

3232 Olentangy River Road

Columbus, OH 43202

(614) 263-7200

www.columbusuniversityarea.hgi.com

Sleeping room rate is $129 plus 17.5% tax. Room rate includes:

	Complimentary breakfast each morning. Typically this is a full breakfast on-site but during the pandemic, all breakfasts will be served in to-go boxes.
	Complimentary on-site parking
	Complimentary WiFi throughout the hotel
	Complimentary transportation to and from Pfahl Hall each day


—>
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	Number of persons*Please enter a number from 1 to 5.

Want to register a larger group? Please call: 1-800-966-5423 or (203) 225-0451.

	Lean Management Certification for Administration and Service Industries Quantity
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                        	Registrant information
	Attendee Name* 

	Attendee Job Title* 

	Company Name* 

	Attendee Address*    
                    
                         
                                        
                                        Street Address
                                    
                                        
                                        Address Line 2
                                    
                                    
                                    City
                                 
                                        
                                        State / Province / Region
                                      
                                    
                                    ZIP / Postal Code
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American Samoa
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Angola
Anguilla
Antarctica
Antigua and Barbuda
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Armenia
Aruba
Australia
Austria
Azerbaijan
Bahamas
Bahrain
Bangladesh
Barbados
Belarus
Belgium
Belize
Benin
Bermuda
Bhutan
Bolivia
Bonaire, Sint Eustatius and Saba
Bosnia and Herzegovina
Botswana
Bouvet Island
Brazil
British Indian Ocean Territory
Brunei Darussalam
Bulgaria
Burkina Faso
Burundi
Cabo Verde
Cambodia
Cameroon
Canada
Cayman Islands
Central African Republic
Chad
Chile
China
Christmas Island
Cocos Islands
Colombia
Comoros
Congo
Congo, Democratic Republic of the
Cook Islands
Costa Rica
Croatia
Cuba
Curaçao
Cyprus
Czechia
Côte d'Ivoire
Denmark
Djibouti
Dominica
Dominican Republic
Ecuador
Egypt
El Salvador
Equatorial Guinea
Eritrea
Estonia
Eswatini
Ethiopia
Falkland Islands
Faroe Islands
Fiji
Finland
France
French Guiana
French Polynesia
French Southern Territories
Gabon
Gambia
Georgia
Germany
Ghana
Gibraltar
Greece
Greenland
Grenada
Guadeloupe
Guam
Guatemala
Guernsey
Guinea
Guinea-Bissau
Guyana
Haiti
Heard Island and McDonald Islands
Holy See
Honduras
Hong Kong
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India
Indonesia
Iran
Iraq
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Isle of Man
Israel
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Japan
Jersey
Jordan
Kazakhstan
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Mexico
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Montenegro
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Morocco
Mozambique
Myanmar
Namibia
Nauru
Nepal
Netherlands
New Caledonia
New Zealand
Nicaragua
Niger
Nigeria
Niue
Norfolk Island
North Macedonia
Northern Mariana Islands
Norway
Oman
Pakistan
Palau
Palestine, State of
Panama
Papua New Guinea
Paraguay
Peru
Philippines
Pitcairn
Poland
Portugal
Puerto Rico
Qatar
Romania
Russian Federation
Rwanda
Réunion
Saint Barthélemy
Saint Helena, Ascension and Tristan da Cunha
Saint Kitts and Nevis
Saint Lucia
Saint Martin
Saint Pierre and Miquelon
Saint Vincent and the Grenadines
Samoa
San Marino
Sao Tome and Principe
Saudi Arabia
Senegal
Serbia
Seychelles
Sierra Leone
Singapore
Sint Maarten
Slovakia
Slovenia
Solomon Islands
Somalia
South Africa
South Georgia and the South Sandwich Islands
South Sudan
Spain
Sri Lanka
Sudan
Suriname
Svalbard and Jan Mayen
Sweden
Switzerland
Syria Arab Republic
Taiwan
Tajikistan
Tanzania, the United Republic of
Thailand
Timor-Leste
Togo
Tokelau
Tonga
Trinidad and Tobago
Tunisia
Turkmenistan
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Tuvalu
Türkiye
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Uganda
Ukraine
United Arab Emirates
United Kingdom
United States
Uruguay
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Vanuatu
Venezuela
Viet Nam
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Yemen
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Zimbabwe
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                                        Country
                                    
                    

                

	Attendee Phone*

	Attendee E-mail*
                            
                        

	Industry Type--- Select ---
Academic/Student
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Automotive
Building Products
Business & Consumer Support Services
Chemical Specialty
Clothing, Footwear & Textiles
Consultants
Consumer Packaged Goods
Defense & Defense Contractors
Electronic Manufacturing
Engineering & Construction Services
Financial Services & Insurance
Food & Beverage
Healthcare Providers & Services
Hospitality Industries (Restaurant/Hotel)
Industrial Manufacturing, Discrete
Industrial Manufacturing, Process
Information Technologies Services
Metals & Mining
Oil & Gas
Pharmaceuticals
Public Services, Municipals, Government Agencies
Utilities
Other



	Company Size--- Select ---
Under 100
101-250
251-500
501-1000
1001-5000
5001-10000
10001-25000
25001-50000
Over 50000





                    

                    
                          
                    

                

                
                    
                        	# Participant 2
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	Attendee Job Title* 

	Attendee Email*
                            
                        

	Alternative address	
								
								Check if different address from participant #1
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								Check if different address from participant #1
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                        	How did you hear about this event ?*

	Payment Method*	
				
				Credit card
			
	
				
				Check Payment
			





                    

                    
                          
                    

                

                
                    
                        	Total registration fees
							$0.00
							
						

	Credit Card*
                                    American Express
MasterCard
Visa
Supported Credit Cards: American Express, MasterCard, Visa

                                    
                                    Card Number
                                 
                                            
                                                
                                                    
                                                       Month
01
02
03
04
05
06
07
08
09
10
11
12


                                                       
                                                   
                                                   
                                                       Year
2024
2025
2026
2027
2028
2029
2030
2031
2032
2033
2034
2035
2036
2037
2038
2039
2040
2041
2042
2043


                                                       
                                                       
                                                
                                                 Expiration Date
                                            
                                                
                                                 
                                                Security Code
                                             
                                        
                                            
                                            Cardholder Name
                                         

	Email purchase confirmation to:*
                            
                        

	Billing phone number (for questions about this registration):*

	Billing Address*    
                                        
                                        Same as Attendee address.
                                    

                    
                         
                                        
                                        Street Address
                                    
                                        
                                        Address Line 2
                                    
                                    
                                    City
                                 
                                        
                                        State / Province / Region
                                      
                                    
                                    ZIP / Postal Code
                                
                                        
Afghanistan
Albania
Algeria
American Samoa
Andorra
Angola
Anguilla
Antarctica
Antigua and Barbuda
Argentina
Armenia
Aruba
Australia
Austria
Azerbaijan
Bahamas
Bahrain
Bangladesh
Barbados
Belarus
Belgium
Belize
Benin
Bermuda
Bhutan
Bolivia
Bonaire, Sint Eustatius and Saba
Bosnia and Herzegovina
Botswana
Bouvet Island
Brazil
British Indian Ocean Territory
Brunei Darussalam
Bulgaria
Burkina Faso
Burundi
Cabo Verde
Cambodia
Cameroon
Canada
Cayman Islands
Central African Republic
Chad
Chile
China
Christmas Island
Cocos Islands
Colombia
Comoros
Congo
Congo, Democratic Republic of the
Cook Islands
Costa Rica
Croatia
Cuba
Curaçao
Cyprus
Czechia
Côte d'Ivoire
Denmark
Djibouti
Dominica
Dominican Republic
Ecuador
Egypt
El Salvador
Equatorial Guinea
Eritrea
Estonia
Eswatini
Ethiopia
Falkland Islands
Faroe Islands
Fiji
Finland
France
French Guiana
French Polynesia
French Southern Territories
Gabon
Gambia
Georgia
Germany
Ghana
Gibraltar
Greece
Greenland
Grenada
Guadeloupe
Guam
Guatemala
Guernsey
Guinea
Guinea-Bissau
Guyana
Haiti
Heard Island and McDonald Islands
Holy See
Honduras
Hong Kong
Hungary
Iceland
India
Indonesia
Iran
Iraq
Ireland
Isle of Man
Israel
Italy
Jamaica
Japan
Jersey
Jordan
Kazakhstan
Kenya
Kiribati
Korea, Democratic People's Republic of
Korea, Republic of
Kuwait
Kyrgyzstan
Lao People's Democratic Republic
Latvia
Lebanon
Lesotho
Liberia
Libya
Liechtenstein
Lithuania
Luxembourg
Macao
Madagascar
Malawi
Malaysia
Maldives
Mali
Malta
Marshall Islands
Martinique
Mauritania
Mauritius
Mayotte
Mexico
Micronesia
Moldova
Monaco
Mongolia
Montenegro
Montserrat
Morocco
Mozambique
Myanmar
Namibia
Nauru
Nepal
Netherlands
New Caledonia
New Zealand
Nicaragua
Niger
Nigeria
Niue
Norfolk Island
North Macedonia
Northern Mariana Islands
Norway
Oman
Pakistan
Palau
Palestine, State of
Panama
Papua New Guinea
Paraguay
Peru
Philippines
Pitcairn
Poland
Portugal
Puerto Rico
Qatar
Romania
Russian Federation
Rwanda
Réunion
Saint Barthélemy
Saint Helena, Ascension and Tristan da Cunha
Saint Kitts and Nevis
Saint Lucia
Saint Martin
Saint Pierre and Miquelon
Saint Vincent and the Grenadines
Samoa
San Marino
Sao Tome and Principe
Saudi Arabia
Senegal
Serbia
Seychelles
Sierra Leone
Singapore
Sint Maarten
Slovakia
Slovenia
Solomon Islands
Somalia
South Africa
South Georgia and the South Sandwich Islands
South Sudan
Spain
Sri Lanka
Sudan
Suriname
Svalbard and Jan Mayen
Sweden
Switzerland
Syria Arab Republic
Taiwan
Tajikistan
Tanzania, the United Republic of
Thailand
Timor-Leste
Togo
Tokelau
Tonga
Trinidad and Tobago
Tunisia
Turkmenistan
Turks and Caicos Islands
Tuvalu
Türkiye
US Minor Outlying Islands
Uganda
Ukraine
United Arab Emirates
United Kingdom
United States
Uruguay
Uzbekistan
Vanuatu
Venezuela
Viet Nam
Virgin Islands, British
Virgin Islands, U.S.
Wallis and Futuna
Western Sahara
Yemen
Zambia
Zimbabwe
Åland Islands


                                        Country
                                    
                    

                

	
Please mail a check for the total registration fees to:


Productivity, Inc.
375 Bridgeport Avenue
Shelton, CT 06484



This information will be included in your confirmation email.



Click the send button to complete your order.




                    

                    
                          
                    

                

                
                    
                        		
                            

                        


	Comments
This field is for validation purposes and should be left unchanged.




          
            
            
            
            
            
            
            
            
            
        

                        


                        Δ


                        

		                
		                
                                            


                                            

                
                    
                        Lean Management Certification for Administration and Service Industries

                        

                        
                            Details: Check back for dates!
                            Dates: TBD - Get Notified
                            Location:  Columbus, OH
                        

                    

                

            

            

                        
                
                    Prior to the start of the session, registrations may be transferred to a colleague without charge. To be considered for a refund, we must receive notification of cancellation in writing no later than 30 business days prior to the event. Cancellations received within 30 business days of the start of a program are subject to the full registration fee; this money will be held on account for up to one year for use at a future workshop or conference. Cancellations received within 10 business days of the start of a program will be assessed a fee equal to 20% of the registration fee; the remainder of the fee will be held on account for up to one year for use at a future workshop or conference. If no notification of cancellation is provided, registration fees will be forfeited. There is a $200 processing fee for all cancellations. No refunds or credits will be issued once a session is underway. On rare occasions, circumstances may make it necessary to cancel or postpone an event. We encourage attendees to book refundable/reusable airline tickets. We will not be responsible for incidental costs incurred by registrants.

Note: All registrant applications will be evaluated for acceptance into this program. Graduates will be certified by Productivity Inc. and the Fisher College of Business at The Ohio State University as a Certified Lean Manager (CLM) and will earn 12 Continuing Education Units (CEUs).

Any individual attending this program hereby acknowledges and agrees that any photographs or videos taken during the event may be used in marketing efforts (web/print) including, but not limited to news and promotion without compensation to the participant.

Consultants and university faculty may not be eligible to attend.

Your safety is our priority! We are following CDC and the State of Ohio guidelines for physical gatherings in public places, following all facility protocols. We will update as necessary to ensure the safety of all.

                

            

                    

    



    

	    

        

    
		
		
        
                                
                        
                            
                                Find out how we can help you work better, get better

                            

                        

                        
                            
                                Productivity Inc.’s process improvement experts combined with an array of training and education resources help organizations of every size make business efficiency and leadership optimization possible. Tell us what challenges are affecting you and your organization, and we’ll set up an initial consultation.

                            

                            
                                


 













	Veuillez laisser ce champ vide.
	

	
		
		

	

	
		
		

	

	
	

	
		
		

	

	
	

	
		
		

	

	
		
		

	

	
	

	
		
		

	

	
	

	
		
		

	

	
		I would like to receive information from Productivity
		

	

	
		
		

	


Δ
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                                    North America & Asia

                                    Productivity Inc.

                                    
                                        
375 Bridgeport Avenue, 3rd Floor

Shelton - CT 06484

                                                                        T: (203) 225-0451                                                                                
F: (203) 225-0771

                                                                        
                                                                                                                lean@productivityinc.com

                                                                        
                                

                                                            
                                    Europe

                                    Productivity Innovation

                                    
                                        
12 Rue de Genève

69006 Lyon - France

                                                                        T: +33 (0)4 27 86 45 82                                                                            

                                                                                                                contact@productivityeu.com

                                                                        
                                

                                                            
                                    Latin America

                                    Productivity Latino America

                                    
                                        
Zaragoza sur 1300

Edificio Kalos A2-230

Monterrey, N.L.

Mexico C.P. 6400

                                                                        T: +52 81 8378 0126                                                                            

                                                                                                                info@productivity-la.com

                                                                        
                                

                                                        

                        

                                    

                

                
                    
                        © 2024 Productivity Inc. | Privacy Policy | Terms & Conditions | Site designed and hosted by WORX.

                    

				

			

		
	
	    
    













































